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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-3 Cnocoben pa3pabareiBaTh 00OCHOBaHHBIC OPTraHU3AIMOHHO-YIPABICHUECKUE PEIICHUS C YYETOM
HX COIMAJIBHOW 3HAYMMOCTH, COJICHCTBOBATh UX PEAM3allii B YCIOBUAX CIOKHOW M TMHAMUYHOU CPEIbI U
OIICHUBATh MX MOCEACTBUS

1.2 Tumbl 3amad mpodecCHOHATBHOW MEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCILHMITIIMHBI:

- “H(OPMAIIMOHHO-aHATUTUYECKU I

- OpPraHMU3aLMOHHO-YIIPaBICHUYECKUN

1.3 JlucuuriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPO(ecCHOHaIbHOM JAEATENbHOCTH B
cdepax: 07 AAMUHUCTpPATUBHO-yNpaBlieHUYeCKas U OuCcHas JesITeIbHOCTh, 08 DUHAHCH M SKOHOMUKA

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMuXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GyHKUMY / TPYyZOBBIC T HEOOXOIUMOM ISt .
WuankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHupOBaHUS TPYAOBOTO
JeiicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
OIIK-3 Criocoben PazpabareiBacT  cTparermdeckme,  TaKTUICCKHE U
pa3pabarsiBaTh OIlEpPaTUBHBIE PEIICHUs B YIPaBICHUM HAEATEIbHOCTBIO
000CHOBaHHbBIE OpTraHu3allud C Y4ETOM CTPAaTerM4eCKHUX IEPCHEKTUB U

OpraHU3aAIMMOHHO-YIIPaBICH
YECKHE PEIICHUS C YIETOM
UX COIMAJIbHON
3HAYMMOCTH, COICHCTBOBATh
WX pealn3ariy B YCIOBUIX
CIIOKHOHM M JTUHAMHYIHOMN
CpeIbl B OIEHUBATh MX
MOCIEACTBUSA

MPOTHO3UPOBAHUS PE3YJIBTATOB B YCIOBUAX TWHAMH3Ma
BHEITHEHN Ccpebl

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-3 Cmnocoben paspabarsiBaTh OOOCHOBAaHHBIE OPTaHHU3AIMOHHO-YIIPABICHUECKUE
pelIeHusI C YYeTOM WX COLMAIbHOM 3HAYMMOCTH, CONCHCTBOBATh HMX pPEaU3allH B
YCIIOBHSIX CIIOKHOHW M TMHAMUYHOM CPEJIbl U OIICHUBATh WX MTOCIICACTBHUS

HanmenoBanmue
JIMCITUILINH,
OTIPEICIISIIOITIX
MEKIUCIUTUTMHAPHEIE
CBSA3H

Ne
n/m

dopma
oOyueHwMst

Ounas
(cemectp)

2151718

—

AJIMUHUCTPATUBHBIN
MEHEIHKMEHT

+ |+

2 |JIunepcTBO U
yIpaBJeHHE
KOMaHJIO1

3 | [Ipou3BOACTBEHHBIN
MEHEKMEHT

4|Pa3paboTka u
MIPUHATHE
YIpaBIeHYECKIX
pelieHuit




5 [Texnomornueckast +
(TIpOEKTHO-TEXHOIOTH
YeCcKas) MpakTUKa

6 |dunaHCOBEIN +
MEHEKMEHT

2. Mecto nucuunimnHbl B cTpykrype OIl 6akanaBpuara:

JucrtummHa «CTpaTeru4ecKuii MEHEKMEHT» OTHOCUTCS K 00si3aTesibHOM yacTu yueOHoro miana OIl mo
HamnpayieHUI0 moAroToBku 38.03.02 - MeHeKMEHT.

HucuuminHa «CTpaTernyeckuii MEHEI)KMEHT)» U3Y4aeTcsl B 7 CEMECTpeE.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM DUCLHHUILUIUHEL: 4 3.€.

Oumnas: 4 3.¢.
Bun yueOHo# paboTh (BCSEI;ZEOB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 144
KonrakTHast pabora 64
Jlexmm (JIextmm) 32
[Tpakruueckue (Ilpakt. pad.) 32
CamocrostensHas padota (CP) 44
OK3amMeH 36

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
O]l0|O
7 cemecTp
1 OBIIAA TecTtupoBanue
XAPAKTEPUCTHU
KA U
COEPXXAHUE 4 |1 4 |12
CTPATETMYECKO
ro
MEHEJXKMEHTA
2 OUIIOCODUA TecTtupoBanue
BU3HECA 4 |1 4 |12
OPTAHU3ALINN
3 OBIIIAA CobecenoBanue,
KOPITOPATMBHA OTpoC;
S CTPATEI'A 4 a4l [IpakTyeckoe
IIPEJITPAATHUA 3aJaHue ISl
MPaKTUYECKOM
MOJTOTOBKH




4 CTPATEI'MYECKU CobecenoBanue,
1 AHAJIN3 onpoc
BHEIIHEN U
BHYTPEHHEM
CPE/IbI
[IPEAIPUSITUS

5 [IOPT®EJIbHBIN TecTtupoBaHue
AHAJIN3
JIMBEPCU®ULINP | 4 4 |12
OBAHHOM

KOMITIAHUN

6 PA3PABOTKA U1 CobecenoBanmue,
PEAJIN3ALIA 4 4 |14 ormpoc
CTPATEI' 1

7 |YIIPABJIEHME Peepar
CTPATETMYECKU
MU
W3MEHEHUSIMU

Tema 1. OBIIASA XAPAKTEPUCTUKA U COAEP)KAHUE CTPATEI'MUYECKOI'O
MEHE/JKMEHTA
(OIIK-3)
Jlekumus.

[Tonsitue «ctparerus npeanpusitus». CyniHOCTb CTpaTeruy NPeAnpUATHs. XapaKTepUCTUKA PA3ITUYHBIX
MOJXOJI0B K MHTEPIPETALIUN CTPATErnU. DIEMEHTBI, ONpPEeAiolIne cTpaTeruto npeanpustus. Kpurepuu
s¢dexTuBHON cTpareruu. Mcropuyeckre NpeanoChbUIKU BOSHUKHOBEHHS CTPATETUYECKOT0 MEHEIXKMEHTA.
Yetblipe sTana pa3BUTHS CUCTEM YIIPABIEHUS NpeAnpusTueM: 1) ynpaBieHue Ha OCHOBE KOHTPOJIS 3a
UCIIOJTHEHHEM; 2) YIIpaBJIEHUE Ha OCHOBE SKCTPANOISIINY; 3) YIpaBJIeHUE HA OCHOBE MPEIBU-ICHUS
W3MEHEHUH; 4) yIIpaBJIeHHE Ha OCHOBE THOKUX SKCTPEHHBIX pemeHuid. CyIHOCTh CTPATErH4eCKOro
MEHEI)KMEHTA. Pa3inuuHble MOIXO0/Ibl K OMPENEICHUIO MO-HIATHS «CTPATErMYeCKU MEHEIKMEHTY.
ComnocrapneHue OnepaTuBHOTO U CTPATErHUECKOro YIPaBIEHUS MO Pa3InYHbIM KpuTepusm. [TpuHimmb
CTPaTErnYeCKOro MEHEPKMEHTA: Hayu-HOCTh B COUETAaHUH C AIEMEHTaMU UCKYCCTBA; LI€JIC€HANIPaBIEHHOCTh
CTPaTErnyecKoro MeHeK-MeHTa. [ MOKOCTh cTparernueckoro MeHe)KMEHTa; €IMHCTBO CTPATETHYECKUX
IUTAHOB U MPO-TPaMM; CO3JJaHNe HEOOXOIMMBIX YCIOBHM ISl peaiu3alii CTpaTeruy; OTAeIeHUE 3a1a4
CTpaTe-THYECKOro MEHEeKMEHTA OT 3a/1a4 ONEepaTUBHOIO MeHekMeHTa. OCHOBHBIE 3Tanbl U GYHKIHH
CTpaTernyeckoro MeHekMenTa. [Iporecc crparernueckoro MeHexkMenTa. [IpernmyiecTBa 1 HeAOCTaTKU
CTpaTernyeckoro MeHekMeHTa. OObEKTHI CTPATErnYeCcKOro MEHEKMEHTA: MPEANPUATUE B 1IEJIOM
(oObenMHEeHHE PEA-TIPUITH ); CTpATETHUECKUEe eANHUIBI OM3Heca; (QYHKIIMOHALHBIE 30HbI IPEATIPUSITHS.

IIpakTH4eckoe 3aHATHE.

1. Oxapakrepu3yiTe UCTONb3yeMbIE€ B TUTEPAType Ba MPOTUBOIOIOKHBIX B3IVIsAa HA TOHUMAaHNE
CTpaTeruu.

2. Yem cTparerust OTIM4aeTcs OT MPaBuil U mpouenyp?
3. Ilepeuncnute OCHOBHBIE KpUTEPHH YPPEKTUBHOM CTpaTETrnu.
4. Yto BBICTYIIAET B KAYE€CTBE ONPECIAIOIINX JIEMEHTOB CTPATEI U MPEAIPHUITHS?

5. Oxapaxrepusyiite BbleneHHble . AHcopdom deThlpe »3Tama pa3BUTHUS CUCTEM YIpPABICHHUS
NPEANPUATHEM B 3aBUCUMOCTH OT YPOBHSI HECTAOUILHOCTH BHELTHEH CPEIbI.

6. JlaiiTe onpeneneHue CTpaTETNYECKOro MEHEKMEHTA.

7. UeM OTJIMYAETCSl CTPATErHYECKUA MEHEPKMEHT OT CTPATErM4e€CKOTO TIJIaHUPOBAHMS ?
8. UeMm oTiiMyaeTcs CTpaTernyecKuil MEHEI)KMEHT OT ONEPAaTUBHOIO YNpaBlIeHUs?

9. [lepeuncnuTe OCHOBHBIE MPUHIIUIIBI CTPATETUYECKOTO MEHEIKMEHTA.

10. B yeM cocTosT NpenMyIiecTBa U HEAOCTATKU CTPATETHYECKOT0 MEHEI)KMEHTA?

11. Yto BBICTYyMaeT B Ka4eCTBE OOBEKTOB CTPATErHIECKOTO MEHEKMEHTa?



12. Yto mOHUMAIOT O] CTpaTernyecKoil Ou3Hec-eJUHULICH?

13. Ilepeunciute OCHOBHBIE ATAIbl CTPATErMYECKOI0 MEHEIPKMEHTA U PACKPOUTE UX COJEPKAHUE.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. PaccMoTpeHue B3auMOCBSI3H AJIEMEHTOB CTPATETHUYE€CKOro BhIOOpA.

2. CpaBHHUTENIbHAS XapaKTEPUCTHKA TUIIOB IIOBEEHUS IPEAIPUATUH.

3. CpaBHUTENbHASA XapaKTEPUCTHUKA CTPATETMUECKOTO U OTIEPAaTUBHOIO MEHEKMEHTA.

4. OCHOBHBIE 0COOEHHOCTH ILIKOJ CTPATETUYECKOTO yIPaBICHHUS.

Tema 2. PUJIOCOPUA BUSHECA OPTAHU3AIIHN (OIIK-3)
Jleknus.
Omnpenenenne NoHATHA «BUACHUE». HazHaueHNe cTpaTernueckoro BUACHUS 3aKJII0YAETCsl B CIAEAYIOLIEM:
MOTHBHUPOBATH K JOCTIKEHHIO ONPE/ICTICHHBIX Pe3yIbTaTOB; O0OBEANHUTD Jes-TEIbHOCTh MHOTHX B OJTHOM
HalpaBJIEHUH; IOMOYb BEIPA0OTaTh KPUTEPUH JOCTHUIKEHUS 1IeJIe; co31aTh ATaoHbI ieHHocTel. [lupokoe
M Y3KO€ TOJIKOBaHHME MOHATHUS «MHUCCHS OpraHu3anumy. @akTopsl, BIUOMNE Ha (POPMUPOBAHNE MUCCUU:
1) ucropuueckre 0COOEHHOCTH OPTaHU3AIMH; 2) CTHIIb TIOBEICHUS pAOOTHUKOB OpraHU3aLUH; 3)
COCTOSIHME BHEUIHEW 10 OTHOLICHUIO K OPraHU3aluy cpelibl; 4) HAIMYKue PecypcoB, HEOOXOIUMBIX IS
JOCTIDKEHUS CTOSIIIIUX TEePE OpraHu3aIueil meneit; 5) cnenuduueckre 0COOEHHOCTH OpraHU3aIUH.
Haznauenne muccun opranuzanuu. Cxema pazpa-00TKku MuUCCUH opranu3auuu. [loHsTue nenu
opranuzain. SMART-kpuTepuu, xapakTepu3syromue kauecTBo neieid. Cxema pazpaboTKu
CTpaTErnYEeCKUX Iiesiel opranu3anuy. CpaBHEHUE CTPATETNYECKUX U OIE-PAaTUBHBIX LIEEH.
IIpakTH4Yeckoe 3aHATHE.
. B ueM 3akmrouaercs ynpapieHrue OpraHu3alusiMyI Ha OCHOBE BUJCHUSA?
. KakoBo HasHaueHue Bunenusa?
. KakoBo TpeboBanue Kk copep:kaHuio BUICHUS?
. [laiiTe onpeneneHne Tako KaTEropuu, Kak «BUICHUEY.
. Onummre npoueaypy pa3paboTKy BUICHUS.
. laiiTe onpezeneHre MUCCUU OpraHU3alliH.
. KakoBo Ha3HaueHHe muccun?

0 I N W bW

. B ueM ocHOBHOE cofiep>kaHNEe MUCCUU OpraHU3ALNH?
9. KakoBo TpeboBaHmE K COAEPIKAHUIO MUCCUN?
10. OnumuTe npoueaypy pa3padoTKu MUCCHH.
11. JlaliTe onpeneneHue uean OpraHnu3aiuu.
12. KakoBo Ha3HAYeHUE 1€ OpraHu3anuu’?
13. B yeM 0CHOBHOE COJIepKaHUE LIeJI€ OpraHu3anu?
14. KaxoBo TpeboBaHMe K COACPKAHUIO IIeTei?
15. OnummuTe npoueaypy pa3padoTKu 1esei.
16. UTo MOXKHO OTHECTH K Oa30BBIM KPUTEPHUSM LI OpraHu3anumn?
17. KakoBo TpeOoBaHUE K COACPIKAHUIO CTPATETHH OPTaHU3aun?
18. I3 uero BbITEKaeT MUCCHUSI OpTaHU3aLUN?
19. Yro BrtouaeT B cedst punocodus ousneca?
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Pa3zpaboTka BuIeHHs OpTaHU3AIUH.
2. [Ipumepbl GopMyYIUPOBOK BUICHUS M MUCCUU OPTaHHU3AITHH.
3. TpeGoBaHus, PEABABIIEMBIC K IIEIISIM.
4. CopepxaHue U CTPYKTypa meliei o CyObeKTaM IeernoiaraHusl.
5. [Ipumepst popmMyIUPOBOK 1ETICH

Tema 3. OBIILIAS KOPIIOPATUBHAS CTPATEI'ASA NTPEJAIIPUATUS (OIIK-3)
Jlexkuns.



KopnioparuBHast cTparerusi: HOHSATHE U OCHOBHBIE BU/IbI. ba3oBble cTparerun pa3BUTUS MPEA-IPUATHS:
CTpATEeruy POCTA; CTPATEerny CTAOMIBHOCTH; CTPATETUH COKPALCHHUS; KOMOMHUPO-BAaHHBIE CTPATETHH.
[ToprdenbHast cTpaTerus u TUNOBbIe MopTdenu. KoHKypeHTHast CTpaTerus U ATaIlbl ee peatn3alnu.
@DyHKIIMOHAIBHBIE CTPATETUN: MAPKETUHTOBAsI CTPATETHUs; CTPATErus HayuYHBIX UCCIIEOBAHUMN 1
OIBITHO-KOHCTPYKTOPCKHX pa3pabOTOK; MPOU3BOJICTBEHHAsI CTPATe-THsl; CTPATET sl YIPABICHUS
nepcoHasnoM; GUHaHCOBas cTpaTerus. ba3oBble cTpaTeruu pocra: rpymmna cTpareruii KOHIEHTPUPOBAHHOTO
(MHTEHCUBHOTO) pPOCTa; IPyIIa CTpaTernii MHTETPUPOBAHHOTO POCTA; TPyIIa CTpaTeruit
auBepcuduurpoBaH-Horo pocra. Marpuna M. Aucodda. KoHkypeHTHBIE CTpaTeruu: BUIbl U
ocobenHocTH. [ToHATHE KOHKYPEHTOCTIOCOOHOCTH M KOHKYPEHTHBIX MpeuMytiecTB. KoHuenus
KOHKYpeHTHbIX peumyuiectB M. [loprepa, ocHO-BaHHAs Ha UJee «HALIMOHAIBLHOTO poMbOay. KitoueBbie
CBOWCTBA KOHKYPEHTHOT'O NpeuMyIne-cTBa. [1yTH JoCTHKEeHUS! KOHKYPEHTHBIX IPEUMYINecTB. THIIOBbIE
KOHKYPEHTHBIE CTPaTeruu, 0a3upyromuecs Ha JOCTH)KEHUH KOHKYPEHTHBIX TPEUMYIIECTB: CTpaTerus
HU3KUX U3JEPKEK (JIMASPCTBA M0 U3AEPKKaAM); CTpaTerus TuddepeH-1uaim; CTpaTerus onTUMaIbHBIX
U3EPIKEK; CTpaTerus POKyCHUpOBaHUs; cTparerus pachoky-cupoBanus. KOHKypeHTHbIE CTpaTeruu,
OCHOBAHHBIE Ha JI0JIE PhIHKA MPEANIPUATHS: CTPATETHH JIU-Aepa PhIHKA, «OPOCAIOIIETO BBI30BY,
«CIIEYIOUIETO 32 JIUAECPOM» U CIIEHUATUCTA (CHUILIEPAy).

IIpakTH4Yeckoe 3aHATHE.
1. Ilepeuncnure 6a30BbIE CTPATEIUU PA3BUTHUS MPEAIPUATHUS.
2. Kakue Tumsl crpareruii pocta BaMm U3BECTHBI?

3. Packpoiite coaep>kaHHE OCHOBHBIX CTpPaTETMYECKHUX alIbTepPHATHB CTPATETMH KOHLEHTPUPOBAHHOTO
pocra.

4. Kakue BapuaHThI CTPATEry yCUJICHUS TIO3UIIMH HA PHIHKE BbI MOJKETE 0003HAYUTH?

5. Yto BKiIIOYAET B ceOs cTparerus pa3BUTHS PbIHKA?

6. Kakue pa3HOBUIHOCTU UMEET CTPATErusl pa3BUTHUSI TOBapa?

7. Ilepeunciure cOCTaB CTPATEruii MHTETPUPOBAHHOTIO POCTA.

8. B uem oTnuuue cTparerud BEpTUKAIbHOW UHTETPALIMU OT CTPATETUH TOPU30OHTATIBHON HHTErparuu’?

9. Kakue BapHaHThI CTpaTeTuy JUBEPCUPHUIIMPOBAHHOTO POCTA BbI 3HAETE?

10. Yem ropusoHTalbHAs TUBEPCUDHUKAINS OTINIACTCS OT BEPTUKAIBHON AUBEPCUBUKAIIIN?

11. B yeM cocToUT 0COOEHHOCTh CTpAaTEeruy KOHIIEHTPUYECKON AUBepcH(pUKannu?

12. Kakue BBIAECISAIOT TUIIBI CTPATETU COKpAIEHUS?

13. B yem cOCTOHUT CYITHOCTh KOMOMHUPOBAHHOW CTpaTeruu?

14. B yeM 3akirodaeTcs ”HHOBAIIMOHHAS COCTABIISIONIAs 0a30BbIX (3TAJOHHBIX) CTPATETHil pocTa GUpMBbI?
15. JlaiiTe onpeneneHre KOHKYPEHTHOTO IPEUMYILECTBA.

16. Ha yem ocHOBaHa KOHKYPEHTHAs CTPATETUS «JIUIEPCTBO B U3AEPIKKAX»?

17. KakoBbl JOMKHBI OBITh PBIHOYHBIC YCIOBHA JUISI  YCHEIIHOW pealu3alud  CTPaTerHu
«auddepeHanum» ?

18. B ueM cOCTOAT HEIOCTATKHM CTPATETUH «JIUIEPCTBA B U3EPIKKAX»?

19. Kak cootHOCsTCs cTpaTerus «audepeHnranum u NpuObIITIEHOCTD MIPEANPUSTHS ?

20. Kakue BbIIEIAIOT THITBI KOHKYPEHTHON cTpareruu «IudepeHuanms»?

21. IlepeuricnuTe OCHOBHBIE JOCTOMHCTBA U HEAOCTATKU CTpaTeruu «auddepeHuanms».

22. TIpu KaKuX pIHOYHBIX YCIOBHSIX CTAHOBUTCA d(PPEKTUBHOI cTparerus «(HoKycupoBaHHE»?

23. C KakUMH pHUCKAMH MOXET CTOJKHYTbCS TPEANPHUATAE TIPU HCIOJIH30BAHUU  CTPATETHH
«poxycupoBaHue»?

24. Kakue TuUIbI KOHKYpPEHTHBIX cTpareruil Bbiaenser @. Komiep, OCHOBBIBasCh Ha JOJE€ pHIHKA
NpeanpusiTus?
25. Ilepeuncnnte BOZMOXKHBIE BAPUAHTBI CTPATETUHN «IUAEPA PHIHKA.
26. B yem 3aKiii04aeTcsi CyIHOCTb CTPATETHH «OPOCAIOIIETO BBI30BY?
27. OXapakTepu3ynuTe CTPATETUN «CIECIIUATUCTa» U «CIEAYIOUIETO 3a JIUICPOM».
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Konnenmus ctpaTernueckoil OM3HEC-eIMHULIBI: 3apyOeKHBIH OIIBIT.
2. CTparernyeckue aJlbTepHaTUBHbIC BAPUAHTHI KOHLIEHTPUPOBAHHOTO POCTA.



3. KiroueBble CBOMCTBAa KOHKYPEHTHBIX IPEUMYILIECTB.

4. BapuaHThI pelIeHus 0 TuBepCUUKAITIH.

5. OcobeHHOCTH KOPIIOPAaTUBHOM CTpaTeruu IUBEpCU(PUITMPOBAHHON KOMITAaHHH.
6. OnruMu3anus BEIOOpa METO/Ia TUBEpCU(DHUKAITUH.

7. OyHKIIMOHAJIBHBIE CTPATErUU IPEAITPUATHUS.

8. Pa3paboTka KOHKYpEHTHOM CTpaTeruy MPEANPHUSITHS.

Tema 4. CTPATETUYECKHN AHAJIV3 BHEIIHEN 1 BHYTPEHHEM CPE/JIbI
NPEANIPUATUSA
(OIIK-3)
Jlekumus.
Crparernueckuii aHaau3 cpepl OpraHU3alui: CoAepKaHUE U IPUHLIUIIBI TPOBEICHUSI.
O0111e-MEeTOI0JIOTMYECKHUE TPUHIIMIIBI: HAYYHOCTh; KOMIUIEKCHOCTh; CUCTEMHOCTh; OOBbEKTUBHOCTb,
TOYHOCTb, JOCTOBEPHOCTH; AEMCTBEHHOCTh; ONEPAaTUBHOCTD; AEMOKpaTH3M; 3PpPeKkTuBHOCTD. Jlornueckas
MOCJIEIOBATENBHOCTD BHIMOJIHEHUS CTPATErHueCKOro aHajan3a cpebl npeanpuatus: 1) onpeaeneHue
nepedHst pakTopoB, MOJISKAIINUX OIICHKE; 2) 0TOOP Hanboiee 3HaUUMBIX U3 HUX; 3) oIpoOHast
XapaKTEepPHUCTHKA BbIACNEHHBIX (pakTopoB. CTparernuyeckuii aHaau3 MakpoCpesl opranuzanui. Metoa
PEST-ananu3za: ananu3 no-nutudeckoro (Political), sxonomudeckoro (Economic), cormansroro (Social) u
texHosornue-ckoro (Technological) dhakropoB. Crparernueckuii aHajau3 MUKPOCPEBI (OTpaciin)
opranuzanuu. OTpacieBoil aHaJu3 U ero OCHOBHbBIE HAaNpaBJIeHUs: 001K 0030p CUTYyallU B OTPACIIH;
JBUKYIINE CUJIBI, BBI3BIBAIO-1IUE U3MEHEHHSI B OTPACIH; KitoueBble pakTopsl yerexa. KoHKypeHTHbII
aHaJIU3 U €r0 OCHOBHBIE HAIIPABIICHUS: aHAIN3 KOHKYPEHTHOM CTPYKTY-Pbl; OI[EHKAa HHTEHCUBHOCTHU
KOHKYPEHIIMH U CTETIEHH MOHOTIOJIU3AlMK; TOCTPOEHUE KOHKY-PEHTHOM KapThl PhIHKA; aHAIN3
cTparerndyeckux rpyni. Monens 5-tu cun M. [loptepa. CTpaTe-rudeckue u HeCTpaTernueCcKre BXOAHbIE
O0apbepbl. OOmiee onrcanue 6usHeca. MakTopsl cocTapisome «O0IIee onucanre OU3Heca»: UCTOPHUS
pa3BUTHS KOMITAHUU; OTIpe/ieJICHUE CYIIIHOCTH On3Heca; OM3HeC-BHUIEHNE; TO3UIIMOHUPOBAHNE KOMIIAaHUH B
oTpaciu; GopMyIUpOBaHUE TEKYyIIeH cTpaTeruu. PeBusus nporeccoB. Tunuunbie s 000t
OpraHM3alliH MPOLIECCHI: YIIpaBieHne pu-HaHCaMU; IPOU3BOJCTBO; MAPKETHHT U NMPOJAXKU; YIIPaBICHHE
MepCcoHaIoM; HH(POPMAIIMOHHBIE TEXHOJIIOTUN; MHHOBAIIMOHHAS 1eATeIbHOCTh. OLeHKa TeKyIei
ctparerud. OCHOBHBIE COCTABIISIONINE /ISl aHAJIN3a: COOTBETCTBUE CTPATETUH U MUCCHM; OTKIIOHEHUE
CTpaTeruy; aHaJIN3 YCTOMYUBOCTH; KITIOUEBbIE KOMIIETEH-I1H; COOJIOIEHNE HHTEPECOB BCEX CTOPOH;
MPOTHO3 pa3BUTHA KoMIaHUU. CTparernyeckuil moreHuan npeanpusatus. [lonsTue «ctparernyeckui
MOTEHLMAN MPEINPUITHS» U ero cTpykrypa. SWOT-aHanu3 Kkak TEXHUKA, MO3BOJISIONIAS CBA3aTh aHAJINU3
BHEUIHEN U BHYTPEHHEN CPeJIbl CO CTPATerHueCKUMH allbTepHATUBAMHU, KOTOPBIE SBIISIOTCS OCHOBOM
paspabaTsiBaeMoOi JIsl KOMITAaHUM cTpaTernn. Meroauka BeinotHeHuss SWOT-ananm3za.

IIpakTnyeckoe 3ansATHE.
1. IlepeuncinTe 4eThIpe y3JI0BbIX HAPaBICHUs aHAIU3a Makpocpeabl, paccmarpuBaeMblx B PEST-ananuse.
2. IIpuBenute MpUMEpPHI MOJIMTUKO-TIPABOBBIX (haKTOPOB, KOTOphie yuuThiBatoTcsi B PEST -anamuse.
3. Anroputm nposenenus PEST -ananusa Bkitodaer 4 stana. Packpoiite ux conepxanue.
4. Kakue HanpaBJICHUS] aHAJIN3a BKJIIOYAET OTPACIICBOM aHaIn3?
5. OxapakrepusyiiTe nocae10BaTeIbHOCTD BRIMOTHEHHS 00IIET0 0030pa CUTYAIH B OTPACIIH.
6. Kakue koMIOHEHTHI aHaJIM3a BKJIIOYAIOTCS B OLIEHKY TEKYIIIETO COCTOSIHUSA OTpaciau?

7. YTo Takoe IBUXKYILIME CUJIbI, BHI3bIBAIOLINE U3MEHEHU B oTpaciu? [IpuBennure npuMepsl ABMKYLIUX CUIT
OTpaciu.

8. Jlaiite onpenenenue kioueBbixX pakTopoB ycrnexa (KOY) orpacnu u nepeunciute npumepsl KOY.

9. Ilepeuncnure ¢GakTOphl, ONMPEAETAIONINE KOHKYPEHTHYIO CTPYKTYpy OTpaciu, W JaiiTe UM KpaTKyIo
XapaKTEePUCTHUKY.

10. Kakue HanpaBiieHHUs BKITIOYAET B C€OSI KOHKYPEHTHBINA aHAN3?

11. Kakue msaTh KOHKYPEHTHBIX CHJI JUIsl OLIEHKM KOHKYPEHTHOM CTPYKTYpbl OTpPAaci Npemsiokun M.
IToprep? OxapakTepusyiTe KaXX1yo U3 HUX.

12. TlpuBenuTe MpUMEPHI HECTPATETUIECKUX OAPHEPOB «BXOAA-BBIXOJIA» OTPACIH.
13. [lepeuncnuTe OCHOBHBIE CTPATETHUECKUE Oaphephl «BXO/1a-BBIX0/1a» OTPACIIH.
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14. OxapaxTepusyiiTe 0CciIe10BaTEIbHOCTb IOCTPOEHUSI KOHKYPEHTHOM KapThl PhIHKA.
15. B yeM cymHOCTh aHAJIM3a CTPATETUYECKUX TPYII KOHKYPEHTOB?
16. Kakue 6apbepbl OTACTSAIOT OIHY CTPATETHUECKYIO TPYIITY KOHKYPEHTOB OT Jpyron?
17. W3noxuTe TPUHLUMIBI M TOCJIEAOBATEIBLHOCTh MOCTPOCHUSA KapThl CTPATETHMYECKOW TPYyNIIUPOBKHU
KOHKYPEHTOB.
18. JleTanpHO€ pacKpBITHE COACPKAHUS aHAIM3a BHYTPEHHEW Cpenbl MNPEANpUATHS MO0 KaXIOMY
TUIUYHOMY IIPOIIECCY.
19. UTo moHMMAIOT MO CTPATErMYECKUM MOTEHIHAIIOM MPEAPUATHS ?
20. KakoBa cTpyKTypa CTpaTernyecKkoro NoTeHIMaNa npeanpusTis?
21. IlpuBeauTe NpUMeEpbl CTPATETHYECKUX PECYPCOB MPEANPUATHSA.
22. Kakue KOMIIOHEHTBHI CTPATErMYeCKOro MOTEHIMANA MPEANPHUITHS XapaKTEpU3yIOT €ro BO3MOKHOCTH
(crtocoGHOCTH) ISt pa3pabOTKH U peau3aluy CTpaTeruu?
23. [IpeacraBpre xapakrepucTuky TexHuku SWOT-ananusa u nepedrcinTe ero OCHOBHBIE 3Tarlbl.
24. IIpuBeauTe IpUMEPHI CUIIBHBIX U CJIA0BIX CTOPOH MPEATIPUSATHS.
25. IlpuBenute npuMepsl BO3SMOXKHOCTEN YIpO3 BHEIIHEN cpeabl NPEAIpUsiTHUS.

3ajanus 1J151 CAMOCTOSITEIbHOM PadoThlI.
. Ilomarosas uHCTpYyK1Ms N0 cocTaBieHuto PEST-ananu3za.
. PaccmoTpets npumepst PEST-ananusa.
. [IpakTryeckoe ucnosibzoBanue moaenu S-tu cui M. Ioprepa.
. AHanmM3 KOHKYPEHTHOM CTPYKTYpbI OTPACIIM Ha IPUMEPE NEPO-ITyXOBOTO MPOU3BOACTBA.
. I3ydyeHune KOHUENIMHU NEMOYKU CO3/IaHUs IEHHOCTEN.
. JleTasibHOE pacCMOTpPEHHUE MOTEHIIMATBHBIX UCTOYHUKOB CHJIBHBIX U CJIA0BIX CTOPOH MPEATPUSATHSI.

~N N L W

. JleTalbHOE pPacCMOTPEHHE IOTEHIMAIBHBIX HCTOYHHUKOB BO3MOXKHOCTEH M YIpO3 BHEIIHEHW Cpe.bl
OpraHM3alIiu.
8. Ilpumeps! BomonHenus SWOT-aHanu3 no Npoaykry.

Tema 5. IOPT®EJbHBIA AHAJIA3 TUBEPCU®UIIMPOBAHHOM KOMITAHUH (OIIK-3)

Jlexknus.
OcCHOBHbBIE TOHATHS I IPOBEIEHUS MOPTQENLHOTO aHau3a: Ou3Hec; AMBepcu(pULIIMpPOBaHHbIN OH3HEC;
cTparernueckasi OusHec-rpynna; Ou3Hec-nopTdelb; CHHEPTUs; KOPIOPAaTHUBHbIE CTpaTe-THH. MeTox
noptdenbHoro ananusa. Jloruueckas cxema noprdenbHoro ananusza. Monenu noprdheabHOro aHanusa u
METOAMKA UX IPUMEHEHUS: MaTPULA «POCT PBIHKA - OTHOCUTEIIbHAS 10JIs IPEAIPUATHSD, U3BECTHAS KaK
Mmarpuna boctoHckoit koHcanTuHroBoii rpymimsl (Boston Consulting Group - BCG); marpuna
«TIPHUBIIEKATEIBHOCTh PHIHKA - KOHKypeH-TocriocoOHoCTh npeanpusttus» (GE/McKinsey unu «Jlxenepain
anekTpuk»/«MakKuncny); mar-punia ADL-LC (ADL - oT Ha3BaHHsI H3BECTHOM KOHCAITUHTOBON (PUPMBI
Arthur D. Little; LC - ot Life Cycle - »u3HeHHBIH TUKT).

IIpakTH4eckoe 3aHATHE.
1. Oransl noctpoenust Marpuiibl bKT.
2. Oransl pazpaboTku MaTpulbl «JxeHepan InekTpuk»/« MakKuHcm».
3. [Ipumep nocTpoenust marpuiibl «/xenepan dnekrpux»/«MakKuacwmy.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Pa3zpaboTka cTpareruu pocTa IpearpHusTHI.
2. bazoBele  cTpareruu  pa3BUTUS ~ ACCOPTMMEHTAa  KOMIAHMM 1o  Mojenu  «JlkeHepan
Onektpuxy/«MaxkKuncny.
3. 3y4yeHue KpuTepueB AJisi OLECHKHU MPUBIIEKATEILHOCTH CETMEHTA M KOHKYPEHTOCIIOCOOHOCTH TOBapa.
4. Unrtepnperanus nokazarenaen Mmarpuubl ADL-LC

Tema 6. PABPABOTKA U PEAJIU3AIIUSA CTPATEI'M (OIIK-3)
Jlexkuns.
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OOm1ast cxema pa3pabOTKU CTPATETHH U MECTO TEXHUK (POpMATU3AIIH CTPATETUUECKHUX pelie-HHi
KOMIaHUU. MeTOJ1 CTpaTernueckoro Kyba kak MeTosl BbIOopa 6a30BBIX CTpaTeruii OpraHu-3aluu.
Crpareruueckue KapThl KaKk MHCTPYMEHT (DOpMaJIbHOTO TpeACTaBIeHus cTpareruu. Ilo-usarue
«cTparerndeckas kapra». Poib crparernyeckux kapt. CTpyKTypa cTpaTerndeckoil KapThl Ha OCHOBE
cOamaHCHPOBAaHHOM cUCTEMBI MToKa3aTesneil. Konnenuus cucreMsl cOanaHCUPOBaH-HBIX TIOKa3aTeneil kak
WH/IMKAaTOPOB JOCTIDKEHHS CTPATETHUECKUX 1eJiei. Mojenu neTain3aluuy CTpaTeruu: MOIUTHKY, WITH
(yHKLIMOHATIBHBIE CTPATETUH; MPOEKT, WIIM YEPHBIH AIHMK; MporpaMMa Kak MoJiesib coctaBa. OCHOBHBIE
yIpaBJIEHYECKHE MPOIECCH pealn3allii CTPATeruu: 3ayCK CTPAaTeTuH; BBI-IOJIHEHHE CTPATETHH;
3aBEpILEHHUE CTPATETUH; CTPATETNYECKUI KOHTPOIb. CTpaTernueckuii KOHTPOJIb: TIOHSATHE, MECTO B
CHCTEME KOHTPOJIBHBIX (DYHKUIUH Mpen-IpUsATHs. JTalbl Mpolecca CTPaTerniecKoro KOHTPOJIs:
orpeaesieHue Habopa Tex MoKa3aTesei, Mo KOTOPBIM OyZIeT MPOU3BOIUTHCS OLICHKA pea3alii CTPaTeTHH;
CO3JJTaHHE CHCTEMBI U3ME-PEHUS U OTCIICKUBAHUS COCTOSHHS ITAPAMETPOB KOHTPOJIS; CPAaBHEHHUE PEabHOTO
COCTOSIHUS TTApaMETPOB KOHTPOJISI CO CTaHJApTaMH OLICHKH; OLIEHKA pe3ysIbTaTa CPAaBHEHUS U IPUHATHE
pelIeHHsI O KOPPEKTUPYIOIIUX BO3ICHCTBUAX. XapaKTePUCTHKA THIIOB CHCTEM CTPaTerMYecKOro KOHTPOJIS

IIpakTnyeckoe 3ansATHE.
1. PaccMoTpenue IByX MOJMSPHBIX MOIXOI0B K Pa3padOTKe CTPATETHH MIPEIITPHUSITHSL.
2. Ananm3 oO1eit cxeMbl pa3paboTKH CTpaTETHH.
3. MuTepaktuBHOE 3aHsATHE «Pa3paboTka cTpareru KOMITAHUN.
4. XapaKTepHCTUKa MPOoLeCcca — 3aIMyCK CTPATEruu.
5. XapakTepucTuKa IpoLecca — BBIIIOJHEHUE CTPATETUN.
6. XapakTepucTHKa Mmpolecca — 3aBepIlICHUE CTPaTeruu.

7. I[aﬁTe ONpPCACIICHUC CTPATCTUYCCKOIO KOHTPOJIAd W TMCPCHHUCIUTC OCHOBHBIC OTallbl IIpOIEeCCa
CTPATCTUYCCKOT'O KOHTPOJIA.

8. IlepeuniciuTe OCHOBHBIE TUIIBI CUCTEM CTPATETUUYECKOIO KOHTPOJIS.
9. Crparerndecknii KOHTPOJIb Ha PA3JIMYHBIX YPOBHSX YIIPABICHUS IPEANPUATAEM.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. 3yuenue cucreMbl cOamaHCUpoBaHHbBIX moka3atenei [{. Hoprona u P. Kamnan.
2. IIpumep nocTpoeHus CTPAaTErnYeCKON KapThl IPEATIPUATHS.
3. Paccmotpenue npoOieM CTaHOBIIEHUS CTPATETMYECKOTO MEHEIPKMEHTA B COBPEMEHHOW OpraHU3aliH.

Tema 7. YIIPABJIEHUE CTPATETUYECKUMU UBMEHEHUSAMMU (OIIK-3)
Jlekumus.

OcHoBHbIE OOBEKTHI YIIPABICHUS CTPATErMUYECKUMH U3MEHEHUSAMHU U UX KpaTKasi XapaKTepu-CTHKa.
OcHoBHbIE OOBEKTHI YIIPaBJICHUS CTPATErMYECKUMH U3MEHEHUAMU: 1) nH(OpPMUPOBaHKE U MOTUBAIUS
MepCcoHaIa; 2) CTHJIb MEHEDKMEHTA; 3) OpraHu3aluoHHas CTPYKTypa; 4) opraHu-3aiioOHHAasl KYJIbTypa; 5)
(buHaHCUpPOBaHUE U HHOE pecypcHoe obecreueHne; 6) KOMIETeHT-HOCTh U HaBbIKU. CONpPOTUBIICHHE
M3MEHEHUSIM B OpTaHU3aIMIX: CYIIHOCTh U MIPUUKHBI: HEONPEIEIEH-HOCTH; OIYIIIEHUE OTEPh;
yOexaeHue, 4To nepeMeHbl HUUEro Xopolero He npuHecyT. CriocoObl MpeooIeHUs] COMTPOTUBICHUS
m3MmeHeHusM (o M. Aucoddy): 1. [IpunyaurenpHOe ypaBieHHE TIEPEMEHAMH - METO]T BBEICHHS
M3MEHEHUH, PU KO-TOPOM COIIPOTUBIICHHE MPEOA0JIEBAECTCS C IOMOIIBIO BIACTH BBICHIETO MEHEIKMEHTA.
2. AjanTuBHbIE U3MEHEHUS - OCYLIECTBICHHUE MPEPHIBUCTOIO CTPATETUUECKOTO H3MEHE-HUS MTOCPEICTBOM
MOCTETNIEHHBIX HOBOBBEICHUH, PaCTIHYThIX BO BpeMeHHU. 3. KpusucHoe yrnpanienue. B cnydae
BO3HHUKHOBEHUS KPU3HCa NOBEIEHYECKOE COMPO-TUBJICHUE COTPYIHUKOB CMEHSIETCS MOIEPKKOU pedopMm.
OnHako B TaHHOM CUTyallMU YBEIU-UYUBAETCS BEPOSTHOCTH MPUHATHS HETIPABUIIbHBIX PEIICHUMN, TaK KakK
PYKOBOJICTBO OpraHHM3al[MH UCTIBITHIBAET HEXBATKY BpeMeHH. [loaToMy mepBasi 3a1a4a BBICIIETO
PYKOBOJICTBA - TIPEIOTBpA-IICHHUE MTAHUKU U OBICTphIC 3 dekTuBHBIC TpeodpazoBanus. 4. Meton
«aKKOPJIEOHa», WM YTIPABISIEMOTrO COIIPOTUBIICHHUS - TIOAXOJ, IPUEMIIEMBIH B YCIOBUSAX YMEPEHHOMN
CPOYHOCTH, HO MPUHOCSIINNA MOTOXKUTENbHBIN 3D (PEKT 3a onpeaeneHHbIi UHTEepBall BpEMEHH, BETUUMHA
KOTOPOTO 3a/1a€TCsl BHEITHUMHU yCJIOBUSAMU. [1oAX0AbI K OLIEHKE CTpaTernueckuX M3MEHEHUH.
OmneparmonHas u crparerudeckas 3¢-pexTuBHOCTh. [Ipon3BonuTenbHOCTh U A3D(HEKTUBHOCTS.

IIpakTnyeckoe 3ansATHE.
1. Kakue Tpu ocHOBHBIE (ha3bl BKIIOYAET MPOLECC PeaTu3aluy CTPATETHH MPEANPUITHS?



2. PackpoiiTe conep:kanue ¢a3bl OCYIIECTBICHUS CTPATErMYeCKUX N3MEHEHUH.

3. Kakue THUmIbl CTpAaTErMYeCKUX HM3MEHEHWW BBIJECIAIOT B TEOPUM CTPATETUYECKOTO MEHEIKMEHTA?
OxapakTepu3yuTe KaxKJIbli TUIT CTPATETUYECKUX U3MEHEHHI.

4. Tlepeuncnute 0CHOBHBIE (DaKTOPHI YCIIEITHONW peaTu3allii CTPATETHH.

O 0 3 O Wn

—

. Kakum 00pazoM cTHIIb yIipaBiaeHHs OKa3bIBACT BIMSHHUE HAa Pean3alliio CTPATeruu MpeArpUsITUs?

. Kakue ctunu ynpapineHus BBIICISIOTCS B 3aBUCUMOCTH OT Y4aCTHUsl UCIIOJTHUTENEH B yIIpaBIeHUN?

. Kakas cymiectByer cBA3b MEXKAY OpraHU3al[MOHHOM CTPYKTYpOM NPEANPUATHS U €T0 CTpaTeruen?

. Oxapakrepu3yiTe OpraHu3allMOHHYIO KYJIBTYpY Kak (DakTop yCHelIHOM peann3auy cTpaTeruu.

. Ilepeuncnure 0CHOBHBIE (DaKTOPHI, ONPEACIAIONINE BEIOOP OPraHU3allMOHHON CTPYKTYPBI PEATIPUATHSI.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

. YrmyGneHHOe U3y4eHrne OOBEKTOB YIPaBICHHs CTPATETHYeCKUMH U3MEHEHUSMHU.

2. CopepxaHue MPOrpaMMbl YIIPaBICHUS CTPATErMUYECKUMH U3MEHEHUSIMHU.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

TeKylui KOHTpostb — 50 6aioB

7 cemecTp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi
npemMuaibHbie 0amisl — 20 6ayIoB

OTBET Ha dK3amene: He 0osiee 30 0aiuioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOJI-BO
MBI paboTsI KOHTpOJs | Oamos
/ cpe3bl
1. OBIIA Tectupos 10 10 BompocoB B Tecte. KakpIii MpaBUIIBHEIN OTBET OICHUBACTCS B |
XAPAKTEPUC | anwme Oamt
THUKA U
COLEPXAHU
E
CTPATETUYE
CKOI'O
MEHE/’KXMEH
TA
2. |ONJITOCODUS | TectupoB 10 10 BommpocoB B Tecte. Kakplii MpaBUIIBLHEIN OTBET OICHUBACTCS B |
BM3HECA aHue Oamt
OPIAHUM3ALI

nu




OBIIIAS
KOPITOPATUB
HASI
CTPATETUSI
TIPEJUTPUSITH
q

Cobeceno
BaHHUE,
orpoc
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CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB P OTBETE;

- MCTIOJIb30BaHKE JOTOJIHUTEIBHOTO MaTepraa;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

10-5 Oamnma — CTyIeHT yMEEeT COIMOCTAaBHUTh IONYYCHHYIO TpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

4-2 Ganna - CTyIEHT yMeeT MPUMEHSTh MOIyYEeHHYIO MIPU MTOATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

[IpakTnue
CKOE
3aJlaHue
IS
MIpaKTHyeC
KoM
MOJTOTOBK
u

Brimonaenue 3aJaHHus O HpaKTPI‘-IeCKOﬁ IIOATOTOBKH
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10

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIOIB30BaHUS BPEMEHH,
3aJjaHue.

10-5 Oamnma — CTyIeHT yMEEeT COIMOCTAaBHUTh IONYYCHHYIO TpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

4-2 Ganna - CTyIEHT yMeeT MPUMEHSTh MOIyYEeHHYIO MIPU MTOATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

OTBCACHHOI'O Ha

[TOPT®EJIbH
bl AHAJIN3
JIMBEPCU®U
[IUPOBAHHO
"
KOMITAHUN

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 BompocoB B Tecte. Kaxxapiii mpaBUIbHBIN OTBET OLICHUBAECTCS B 1
oaut
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CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

5-4 Oamma — CTYIEHT YMEET CONOCTaBUTh MOIYYECHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

3-2 Ganna - CTyIEHT yMeeT MIPUMEHSTDH MOMYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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VIIPABJIEHUE | Pedepat(
CTPATETUYE |konTpoOan

CKUMH HBbIi
U3MEHEHUSA |  cpe3)
MU

10

VYcTHOE BBHICTYNJIGHHWE aBTOpa MO pesyabraraM Jokiana/pedepara
COCPEJOTOYEHO Ha MNPUHIWIHNAIBHBIX BOMpOCaX, TaKUX Kak:
aKTyaJIbHOCTh TEMBI HCCIICIOBAHUS; METOAOJNIOTHUECKUH amnmapar u
OCHOBHBIE HAy4YHBIC MOIXOAbl (LIKOJBI), 3aHUMABIIHUECS PEIICHHEM
BOIIPOCOB; HOBM3Ha  PabOTHI u OCHOBHBIE BBIBOJIBI,
chopMyIHpPOBaHHBIE B XO€ U3yUEHHS MaTepuaa.

WnpuBuayaneHasl 3aliMTa IMPEAONaraeT PacKphITHE JHYHOCTHOTO
acriekTa aBTopa JAokinana/pedepara B xone pabOThl Hal TEMOM.
Heo6xomumo o00ocHOBaTe BHIOOpP TEMBI M NPHBECTH COOCTBEHHBIE
METOIBl W CHOocoObl paboThl Haa MpoOJIEeMOW, BHIHECEHHOH B
3ariaBue. [IpuBeleHB OpUTMHANBHBIE HAXOIKH, COOCTBEHHBIE
CY)KOCHMs, HWHTEpecHble (akThl W HIEH, IOJYYCHHBIE B XOJC
pa3paboTku Matepuana. B mokmage OomkHAa OBITH  OTpakeHa
JUYHOCTHAs 3HAYMMOCTh TMPOACTaHHOW pabOTBl W  HAMEYEHBI
MEPCIEKTUBEI MPOIOKEHHS MCCIIeIOBAHUSL. BozmoxHBI
Mpe3eHTaINH, Pa3AaTOUYHBIH MaTeprall, CIalasl U T.1.

10 6an510B — CTyAEHT TPaMOTHO BBICTPAMBAET JIOTUKY CBOETO JAOKJIaaa
mo MarepuanaMm pedepara, pacKpblBaeT TEMY HCCIIEIOBaHUS,
ONUpAsCh HA PE3YyIbTaThl TEOPETHYECKHMX W  SMIUPUYECCKUX
WCCIIEIOBAaHUI COBPEMEHHON COLMOJIOTHU 00pa30BaHUs MOCIEIHUX
3-5 ner, OeMOHCTpPHpPYET OpHWIHHAJbHBIE HAaXOAKH B PELICHUU
poOIeMBl, HaMEYCHBI MEPCIEKTUBEI HCCIIeIOBaHUS,
MPOIEMOHCTPUPOBAHEl ~ XOPOIIME  OpaTOpCKUE  CHOCOOHOCTH,
BBICTYIUICHHE  COINPOBOXKIACTCA  MPE3EHTAUMed  MOJyYeHHBIX
pe3ynbTaToB. [ paMOTHBIE OTBETHI HA TOTOTHUTEIBHBIE BOIPOCH

9-7 Ganna - CTYOEHT IPaMOTHO BBICTPAaWBAET JIOTHKY CBOETO JOKIana
mo MarepuanaMm pedepara, pacKpblBaeT TEMY HCCIIEIOBaHUS,
ONUPAsCh Ha PE3yJbTaThl TEOPETHYECKUX WM SMIHUPUICCKUX
WCCIIEIOBAaHNI COBPEMEHHON COLMOIOTUN 00pa30BaHUs MOCIEIHUX 5
JIET, IEMOHCTPUPYET OTIENbHbIC OPUTHHAIEHBIE HAXOAKH B PEIICHUN
npoOiIeMbl, TEPCIEKTUBBI HCCIENOBAHUS HAMEUEHBl OTACIBHBIMU
LITPUXaMH, MPOIEMOHCTPUPOBAHBI Xoporue OpaTopcKue
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3yabTaToB. JlaHBI rpaMOTHBIC OTBETHI HA OTACIBbHEBIC
JOTIOJTHUTENIbHBIE BOITPOCHI

6-5 Oanya - JOTHWKa BHICTYIJICHUS B OTACIBHBIX MECTaxX Hapylaercs,
TeMa WCCIEeNOBaHUS PACKPBIBACTCS, ONHUPAsCh Ha Pe3yJabTaThl
TEOPETUYECKUX  MCCIEJOBAaHMA  COBPEMEHHOW  COLMOJIIOTUH
obpazoBanusi mocieaHux 10 JeT, OTCYTCTBYIOT OpUTMHAJIBHBIC
HaxXOAKH B pEIIEHHH MpoOJIeMbl, MEPCHEKTUBBI HCCICAOBAHUS
HaMEYEHbl MMyHKTUPHO, MPOIEMOHCTPUPOBAHBI CPETHHE OpPaTOPCKHUE
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3YJIBTaTOB, OTBETHI HA BOIPOCHI TPEOYIOT YTOUHECHUSI.
4-2 Gamia — TpeACTaBICHHBIE PE3yJAbTaThl B Macce CBOEH HE HOBBHI,
OTBET MPEACTABISIET COOOH MPOCTOE 3aYUTHIBAHUE TEKCTA, OTACIbHEIE
OTBETHI Ha JIOTIOJIHUTEIILHBIE BOMPOCHI TPEOYIOT YTOUHEHUS

1 Gasn - mpeacTaBICHHBIE PE3YABTAThl B Macce CBOCH HEe HOBBI, OTBET
npeacTaBisgeT co0oil MPOCTOE 3auWTHIBAHME TEKCTa, CTYACHT HeE
MOXET JIaTh OTBETHI Ha JOIOIHUTEIBHBIE BOIPOCH

[IpemuansHbie OaIbl

20

JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITH HAYHCIICHBI:

- 3a TPOCKT, BHIIOJHEHHBIM TO 3aka3dy paboromarens H
peann3oBaHHBIN Ha mpakTHKe — 20 6aJoB;

- TOJTHOCTBIO MOATOTOBJICHHAS K MyOIMKAllUM CTaThsi 110 TEMaTuke B
paMKax qucuuIuinHel — 10 6asos;

- mo0ena B MEXXPErnoHANbHOM onumMiuaae — 20 6aios;

- y4acTHe C JOKJIaJoM BO BCEPOCCHMCKON OMUMIIMAJE MO TEMAaTHKE
nu3yyaemoil qucuuiuinie — 20 6asios;

- myOnmuKamMs CTaTbd IO TEMaTHKE H3y4yaeMoil TUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20
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9. OTBeT Ha ’K3aMeHe 30 10-17 ©annoB — CTyAEHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLICHKY «YAOBJICTBOPUTEILHO»

18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OuseTa Ha OLIEHKY «XOPOLIOY,

25-30 6amnoB — CTYyAEHT PAacKpbll OCHOBHBIE BOMPOCH M 3aJaHus
Ousera Ha OLIEHKY «OTIMYHO».

10. |MHIuBHIyaTbHBIC 3aIaHUA, 70 JloGop: CTymeHT MOXET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETo
C TIOMOIIIBI0 KOTOPBIX KOHTPOJISL 1 KOHTPOJIbHBIE CPE3bI
MOXKHO HaOparhb
JIOTIOJTHUTENTbHBIC OaJlTbI

11. Hroro 3a cemectp 100

HroroBass omeHka Mo »9k3aMeHy BbicTaBisiercs B 100-OammpHON 1IKajge W B TPATUIIMOHHOMN
yeTelpexOauibHO  mikane. IlepeBom 100-0ayuibHONM  pEWTHHTOBOW  OIEHKH IO JWCHHUIUIMHE B
TPATUITMOHHYO YeTHIPEXOATEHYIO OCYIIECTBISIETCS CISIYIONUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
IIpakTnyeckoe 3aaHue il MPAKTHYECKOM MOATOTOBKH

Tema 3. OBIIIA S KOPIIOPATUBHA S CTPATEI' S ITIPEAIIPUATHA
Pazpabotath cTpareruto npeanpuTHs

Pedepar

Tema 7. YIIPABJIEHUE CTPATETMTUHECKUMU U3MEHEHUAMUI
MapkeTHHr B cTpaTteruu GupMsl.
OpranuzannoHHast KyJIbTypa B CHCTEME CTPAaTErnYECKOr0 yIPaBICHHUS.
OpranuzannoHHasi CTPYKTypa B CUCTEME CTPATETUYECKOTO YIIPABJICHNU.
Konuenuus npoaykra B CTpaTeruuyeckoM yIpaBIeHUH.

Nk v -

VYmpasneHue cTpaTerndecKiMU U3MEHEHUSIMU.
CobecenoBanue, omnpoc

Tema 3. OBILIA S KOPIIOPATUBHA CTPATEI'UA ITPEAITIPUATUA
1. Maiite onpeneneHne KOHKYpPEHTHOTO IPEUMYLIECTBA.
2. Ha yeM 0CHOBaHa KOHKYPEHTHAs CTPaTEeTHsl «JIMIEPCTBO B U3IEPHKKAX»?
3. KakoBbI JOJDKHBI OBITH PHIHOYHBIE YCIIOBHS JUIs YCIICIIHOM peann3aiun cTparteruu «auddepenunarim?

TecrupoBanue

Tema 1. OBILIAA XAPAKTEPUCTUKA U COOEPXXAHUE CTPATETUYHECKOI'O MEHEJ[DKMEHTA
1. K onpenensiomuM 3ieMeHTaM CTpaTeruu NpeAnpusTus OTHOCSTCS:

a) pelIeHus O pa3MELEHNN PECYPCOB, afaNTalus K BHEIIHEW Cpele, BHYTPEHHSAS KOOPAMHALMS, CO3AaHNE
YCTOMYUBOIO KOHKYPEHTHOI'O IIPEUMYILECTBA;



0) CUTYaIlMOHHOCTh, YHUKAJIbHOCTh, THOKAst aJIeKBaTHOCTh CTPATETHH;
B) IIpaBuUJa, MPOIEAYPHI,

I') BCE BBIIIETIEPEUNCIIEHHOE.

2. K xputepusm 3¢HeKTUBHOM CTpaTeru MpepUsITHS OTHOCSTCS:

a) pelIeHus O pa3MELEHNN PECYPCOB, afaNTalus K BHEIIHEW Cpele, BHYTPEHHSAS KOOPAMHALMS, CO3AaHNUE
YCTOMYHMBOIO KOHKYPEHTHOI'O IIPEUMYILECTBA;

0) CUTYaIlMOHHOCTh, YHUKAJIbHOCTh, THOKAst aJIeKBaTHOCTh CTPATETHH;
B) IIpaBuUJja, MPOIEAYPHI,
I') BCE BBIIIETIEPEUNCIIEHHOE.

3. U. Ancopd B 3aBUCUMOCTH OT YpPOBHA HECTAOMJIHHOCTH BHEIIHETO OKPYKEHHUS M CTENeHU
3 PEKTHBHOCTH BBIICISIET YETHIPE dTAla Pa3BUTHS CUCTEM YIIPABICHHS MPEANPUITHEM:

a) pOXKICHHE, POCT, 3pENIOCTh, CTAPOCTB;

0) yrpaBieHHe Ha OCHOBE KOHTPOJISA 33 UCIIOJIHEHUEM, yIpaBlIeHHUEe Ha OCHOBE SKCTPAIOJISIMHU, YIIPABICHHUE
Ha OCHOBE NPEABHUICHUS U3MEHEHH, YIIPaBICHUE HAa OCHOBE THOKUX AKCTPEHHBIX PELICHUH;

B) aHAJIN3, JITAHUPOBAHKE, OpraHU3aLHsl, KOHTPOJIb;

r) JUHeHas, (yHKIMOHAIbHAs, TUHEIHO-(QYHKIIMOHATIbHAS U MaTpUYHAs CUCTEMBI.

4. B Hacros1ee BpeMs BbIACIAIOTCA [Ba HAIIPABJICHUS Pa3BUTHUS CTPATETMYECKOTO MEHEIYKMEHTA!

a) peryiasipHbI CTpaTernyecKuid MEHEIKMEHT M CTpaTeruuyeckuil MEHEPKMEHT B peaJlbHOM MacuiTade
BPEMEHUY;

0) cTparernyeckoe MjiaHUpOBaHUE U CTPATErMUECKUI MEHEI)KMEHT;

B) JOJITOCPOYHOE IJIAHUPOBAHHUE U CTPATETMUECKUIM MEHEI)KMEHT;

') KOPIIOPATUBHBIN M CTPYKTYPHBIN CTPAaTeTHICCKUI MECHEIPKMEHT.

5. Ctparernueckuil MEHEPKMEHT B peajlbHOM MaclITade BpEMEHU:

a) sBISETCS JNAIBHEHIINM JIOTHYECKHM Pa3BUTHEM CTPAaTETHYECKOTO TUIAHUPOBAHUS U COCTOUT U3 JABYX
B3aUMOJIOTIONHSIOMINX TOACHCTEM: TMOACHCTEMBbl aHAIM3a W TUTAHUPOBAHHS CTPATETHH M TOJCHCTEMBI
pealm3aluy CTpaTeruy;

6) CBs3aH, KaK IIPaBUJIO, C PCIICHUECM HCOXKUAAHHO BO3HUKAIOINUX CTPATCITHICCKUX 3a1da4,

B) CBsI3aH C COCTaBJICHHEM (PUHAHCOBBIX IUTAHOB (OIOMKETUPOBAHHEM), KOTOPHIC OTPAHUYHBAIOTCS
MIPEUMYIIIECTBEHHO COCTABJICHUEM CKETOAHBIX (PMHAHCOBBIX CMET IO CTAaThsIM PAaCXOIOB Ha pa3IMYHbIC
[EJIA ¥ TEKYIUM TEXHUKO-DKOHOMHYECKHUM TUIAHUPOBAHUEM;

I') IPOTHO3UPYET OyayIee MmyTeM SKCTPAIOIIALUH MPOILUIBIX TEHACHIUI pa3BUTHSL.

6. K mpuHIIMIaM cTparernueckoro MeHeI)KMEeHTa OTHOCUTCSI:

a) Hay4YHOCTb B COUETAHUM C IEMEHTAMHU UCKYCCTBA;

0) LeneHanpaBICeHHOCTh;

B) THOKOCTb;

T') BCE BBIMICTICPEUYHCIICHHOE.

7. BBIIENAIOT TpU TPyl OOBEKTOB CTPATETHUECKOTO MEHEIKMEHTA:

a) MpearnpusITHE B LIEJIOM, CTpaTernyeckas eIMHuLa Ou3Heca, PyHKIMOHAIbHAS 30HA IPEANPUATHUS;

0) aHaM3, MIAaHUPOBAHUE, KOHTPOIIb;

B) TOBapHBIN aCCOPTUMEHT, TOBapHasi HOMEHKJIaTypa, aCCOPTUMEHTHAs porpamMmma MnpeanpusTHs;

') OCHOBHOE IIPOHM3BOACTBO, BCIIOMOTaTeIbHOE MPOU3BOICTBO, OOCITYKUBAOIIIEE IIPOU3BOJICTBO.

8. Ctparernueckas OM3HEC-€IMHUIIA - 3TO:

a) COBOKYIHOCTb MOTpeOuTeNeH, XapakTepu3yrouascs OJHOTHITHON peakiueld Ha MpeuiaraéMblii IPOIyKT
Y KOMILJIEKC MApKETHUHTA;

0) COBOKYITHOCTb OM3HEC-EIMHUILL, TPUHAJISIKAIIAS OJJHOMY U TOMY K€ BIIaJIeNblly;

B) BHyTpu(UpMEHHAs] OpraHu3alliOHHAasl eIUHUIA, OTBEYAIOas 3a BbIPaOOTKY CTpaTeruu MPEeaIpUsTUS B
OJTHOM WJIM HECKOJIbKMX CETMEHTaX 1LIeJIEBOTO PHIHKA;

r) cdepa nAeATEIBHOCTH, OPraHU3AIMOHHO TMPEACTaBICHHAs (PYHKUMOHAIBHBIMU CTPYKTYPHBIMHU
MOApPA3AEICHUSIMHU, KOTOPbIE CHELHMATU3UPYIOTCS Ha BBIIOJHEHUM ONPENCNICHHbIX (YHKIUH |
obecrieunBarT YPPEKTUBHYIO NEATEIBHOCTD MPEATPUSITHS.
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4.3 IIpomexxyTouHast aTTeCTalU 110 AUCIUIUTHHE MPOBOAUTCS B hOopMe dK3aMeHa

Tunossie Bonpocsl 3k3amena (OIIK-3)
I. CyHIIHOCTh CTpAaTEruu KakK SIBICHUS: TIOHITHE, ONPEACIIAIONINE 3JIEMEHThI U KPUTEPUU
3¢ deKTUBHON cTpaTeruu.

2. HcTopuyeckue npeanocbulKi BOSHUKHOBEHUS CTPATErnYeCKOro MeHeKMeHTa. OCHOBHBIE
HaIpaBJICHUs Pa3BUTHsI CTPATETUYECKOTO MEHEPKMEHTA.

3. CyIIHOCTh MOHATHS «CTPATErMYeCKUil MEHEIXKMEHT» U €r0 COTIOCTaBIICHUE C ONIEPATUBHBIM
YIPaBICHUEM.

4. [TpuHIUTIBI, OCHOBHBIE ATAMNbl U (YHKLIUU CTPATETMYECKOTO MEHEKMEHTA.

5. OOBEKTHI CTPATETUUECKOTO MEHEKMEHTA.

6. CyIHOCTB U cOozepKaHne CTPATErnYeCKOro BUAEHHS OpraHUu3alllu.

7. Muccust opraHu3alyn: CyniHOCTh, (haKToOpBhI, BIUSIONINE Ha e (OPMHUPOBAHUE U CXeMa
pa3paboTKH.

TunoBble 3axanus Ajs s3xk3amena (OIIK-3)
HE TIPETyCMOTPEHO

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC IPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Orenka Kommnerenmu
TOCTHKEHHMSI pe3ynbTaTa)
OIIK-3 3Haer WHCTPYMEHTapUi MIPOBECHHS CTPATETHYECKOTO
aHau3a.JYMeeT aHaIM3MPOBaTh B3AMMOCBS3H MEXKIY CTPATCTUAMH
Pa3IUYHOTO YPOBHS yIpaBiICHUS npu MOJITOTOBKE

«OTIIMYHO»

cOanaHCUPOBAaHHBIX YIIPABIEHUYECKHUX pelreHnil.YBiageer HaBbIkaMu
(85 - 100 Gasios) p ynp p IBaan

CTpaTErnyecKoro aHajau3a, OOOCHOBAHMS PELICHHUH, Kacarouluxcs
dbopMupoBaHuss U pa3pabOTKU CTpaTerudl B YCIOBUSX AMHAMH3MA
BHEIIHEHN cpeapbl.y|

OIIK-3 3HaeT OCHOBHOW HMHCTPYMCHTApHH IPOBEICHUS CTPATErHYECKOTO

aHanmu3a.YMeeT aHAIM3MPOBAaTh B3aMMOCBSI3U MEXIY CTPATETUIMHU

Pa3IMIHOTO YPOBHS YIpaBJICHUS npu [TOITOTOBKE

«XOPOILIO» cOQJIaHCUPOBAHHBIX YNPABICHYSCKUX PEHICHUH, HO JIOIMyCKaeT
(70 - 84 6amoB) HE3HAYHMTEIbHbIC  OmMOKHW.YBliageeT  OCHOBHBIMH  HaBBIKAMH

CTPaTEernyeCcKoro aHallu3a, OINpPEAeJCHUs] OCHOBHBIX IOCIEICTBUMN
peneHui, kacaronmxcs GOpMHUPOBAHUS M Pa3paObOTKH CTpPATeTUH B
YCIOBUSIX IMHAMHU3Ma BHEIIHEHN cpeapblL.

OIIK-3 3HaeT 0a30BBIM WHCTPYMEHTApUA MPOBEACHHS CTPATErHYECKOTO

aHanmu3a.YMeeT aHAIM3MPOBAaTh B3aMMOCBSI3U MEXIY CTPATETUIMHU

Pa3IMIHOTO YPOBHS YIpaBJICHUS npu ITOITOTOBKE

«YIOBJIETBOPUTENLHOY cOQJIAaHCUPOBAHHBIX YNPABICHYSCKUX PEHICHUH, HO JIOIMyCKaeT
(50 - 69 6amoB) 3HAYUTEIIbHBIE omuOku.YBraneer OTHEJILHBIMU HaBBIKAMH

CTpaTErMyYeCcKoro aHalu3a, ONpeNesIeHus Haubojiee OYeBUIHBIX
MOCJICICTBUI pelIeHUH, Kacalomuxcsi (OpMUPOBAHUS U pa3pabOTKH
CTpaTeruu B yCIOBUAX JMHAMHU3MA BHEIIHEHN cpenblL.

OIIK-3 He 3HaeT WHCTpyMEHTapuii  MPOBEICHUS  CTPATETHYECKOTO
aHamuza.YHe ymeer  aHaiMM3UpOBaTH  B3aMMOCBS3H  MEXKIY
CTpaTerusMH pPa3jIMYHOTO YPOBHSA YIOpPAaBICHUS IMPU MOATOTOBKE
cOaaHCUPOBAaHHBIX  ympaBieHYeckux pemenuid.fHe Bmameer
HaBbIKAMHU CTPAaTErMYeCKOro aHajau3a, OOOCHOBAHMS PpELICHMIA,
Kacaromuxcs (GOpMUPOBaHUS U pa3pabOTKU CTPaTeruul B YCIOBUSX
JMHAMHU3Ma BHEIIHEW cpenbl.

«HEYIOBICTBOPUTEILHOY
(menee 50 6amioB)
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5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO TMCIUIIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopast ompenenseT comepikaHue, oObeM, a
TaKKe MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J11s1 caMOCTOSITENBHOM pabOThI BAKHOE 3HAYCHHE UMEIOT pa3eibl «O0beM u collepiKaHue TUCIUTITMHBD),
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre JUCIUTUINHBL, POrpaMMHOe obecrieueHne, mpodecCuoHalbHbIe 0a3bl TaHHBIX U
MH(OPMAITMOHHBIE CIIPABOYHBIC CUCTEMBD».

B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3leNbl M TEMBI U3ydaeMOM
JTUCIMIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE obecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeH1yeMasi OCHOBHAsS U JIOTIOJIHUTENbHAS JIUTEpaTypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpPEUeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u mpopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JONOJHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHON JOMOIHUTEIbHOU
JUTEPaTyphl;

- IPYU CAMOCTOATEILHOM U3YYEHHH TE€OPETUYECKONU TEMBI CAeNaTh KOHCIEKT, UCIOb3Yysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dKk3aMeHy. OHa BKIIOYAeT MPOPAOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAXKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJHEH B PaMKaX pacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JoKeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnekTbl HaydHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JIOJKHBI COAEpPkKaTh
OTBETHl HA KAXKIBIM TOCTABICHHBIH B TEME BOIPOC, MMETh CCBUIKY HA MCTOYHUK HHPOpPMAIMU C
00s13aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHWs M Tofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- Jienarb 3alldCh MO XOAYy YTEHHsS B BHUJE MPOCTOTO WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJSATH TE3UCHl (IUTHPOBaHHE HAWMOOIEEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpa);

- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHHe OCHOBHBIX BOIIPOCOB padOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA
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ColecenoBanue TmpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CO CTYIEHTaMH II0 BOIPOCaM
MPAaKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4acTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.
VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasiMHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUPOBaHHBII. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:
- IPaBUIILHOCTB OTBETA IO COACPKAHUIO;
- IOJTHOTA U INIyOuHa OTBETA;
- CO3HATEJIBHOCTh OTBETA;
- JIOTMKA U3JI0KEHUS] MaTepHuaa,;
- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHOW yueOHOil 3a1auu;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTh MCIOIb30BaHUS HANIAJHBIX TOCOOMH U TEXHUUYECKUX CPEICTB IPH
OTBETE;
- HCIOJIb30BAaHUE JOMOJHUTEIBHOIO MaTepHaa;
- PallMOHAILHOCTH MCTIONB30BaHUS BPEMEHH, OTBEJICHHOTO Ha 3a/laHue.
VYCTHBI OIPOC MOMKET COINPOBOXKAATHCS IPE3EHTALMEH, KOTOpas IOArOTABIMBAECTCA IO OJHOMY U3
BOIPOCOB MPaKTHUYECKOro 3aHATUsA. [Ipu BeICTYIUIEHNH ¢ mpe3eHTanuell HeoOXoAUMOo oOpalars BHUIMaHUE
Ha TaKMe MOMEHTBHI KaK:
- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHON TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JIUTEPATyphl), MPaKTHUECKasi HANpaBIE€HHOCTb, COOTBETCTBHE
CoZiepyKaHus 3asiBICHHON (opMe, aleKBaTHOCTb MCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;
- odopmileHHE Tpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYpUpOBaHHE WH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUIHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOEHHE PETIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHUTb Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COnIep)kKaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpbITHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB WKT, cmocoObl ©u  yClIOBHS —JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHATbHOW WU yueOHOU
JesITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUN, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. Knascym, U. JI., Pycun, I'. JI., llomaeBa, 1. B. Ctparerudeckuii MeHeHDKMEHT : yueOHUK. - 2025-02-05;
Crparernueckuii MeHemkMeHT. - HoBocuOupck: HoBocuOMpCKHII TOCYmapCTBEHHBIH TEXHHUYECKUN
yuuBepcutet, 2014. - 188 c¢. - Tekcr : omekrponusri // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/45034.html

2. Kamn6Gen J., Croynxayc [x., Xptocton b. Crparernyeckuii MeHeKMEHT : yueOHuK. - M.: [Ipocmexr,
2003. - 334 c.

3. @arxytnuHoB P.A. Crparerndeckuii MEHEDKMEHT : Y4eOHUK IS By30B. - 6-€ U3[., UCIIP. U AOI.. - M.:
Hemo, 2004. - 445 c.

6.2 JlonosHUTENBHAS TUTEpPATYpA:

1. Abpamos B. C., A6pamoB C. B. Ctparernueckuii MmeHepkMeHT B 2 4. Yacth 1. CymHOCTh U copepKaHue
: Y4ueOHUK U MPaKTUKyM Ui By30B. - MockBa: FOpaiit, 2020. - 270 c. - Tekct : snextponusiii // bC
«FOPAUT» [caiiT]. - URL: https://urait.ru/bcode/450981
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2. AbpamoB B. C., Abpamo C. B. Crparernueckuii MeHeKMeHT B 2 4. YacTh 2. DYyHKIHMOHAJIHHBIE
CTpaTeruu : YUeOHUK U MPaKTHKyM JJs By30B. - Mocksa: FOpaiit, 2020. - 246 c. - TekcT : aeKTpoHHbIH //
DBC «FOPAWTY [caiit]. - URL: https://urait.ru/bcode/451591
3. bazusn, H. P. Ctparernueckuii MeHemmxMeHT. - 2024-07-31; Crparernyeckuii MEHEIKMEHT. - MOCKBa:
Opucnpynenmus, 2018. - 510 c. - Teker : omekrponnwsii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/86541.html
4. bapunos B.A., Xapuenko B.JI. Crparernueckuii MeHemKMeEHT : yuel. mocobue. - M.: UHDPA-M, 2008. -
284 c.
5. Tony6xoB E. II. Ctpaternueckuil MEHEIXKMEHT : YUeOHUK M MPAKTUKYM Uil By30B. - MockBa: KOpaiir,
2020. - 290 c. - Tekcr : snexrponnsiit / DIBC «KOPAMT» [caiit]. - URL: https://urait.ru/bcode/450496
6. T'operasa, M. U., Kypueesa, I. 1., Knoukos, I. A., llIkngeBa, H. A. Crparernueckuii MEHEIKMEHT :
yduebHoe mocoome. - 2025-02-05; Crparernueckuii meHemkMmeHT. - HoBocuOupck: HoBocuOupckwmii
rocyaapcTBeHHbIN Texundeckuii yausepeuret, 2010. - 203 c. - Tekct : anexkrponnsiii / IPR BOOKS [caiT].
- URL: http://www.iprbookshop.ru/45035.html
7. HomroB A.U., Ipokonenko E.A. Crparermdeckuii MEHEIKMEHT : yueb. mocobue. - 2-¢ u3d.. - M.:
®muaTa, HOY BIIO "MIICH", 2010. - 274 c.
8. EmenbsHoBa E. A. Crparernueckuii MEHEDKMEHT : yuyeOHoe mocolue. - 2-¢ u3f., oM. - Tomck: Db
Kontent, 2015. - 114 c. - Tekct : anekrponnsiii / ObC «YHuBepcuterckas OnbIMOTeKa OHIAWH» [calT]. -
URL: http://biblioclub.ru/index.php?page=book&id=480631
9. 3y0 A. T. Crparerndyeckuii MCHEIDKMEHT ;| YUEOHUK U MPAKTUKYM JUIsl BY30B. - TIEp. U J0M; 4-€ U3I.. -
Mocksa: [Opaiit, 2020. - 375 c. - Tekcr : smekrponnsii // DBC «IOPAUT» [caiit]. - URL:
https://urait.ru/bcode/450032
10. KpeimoB C.M. Ctpaternueckuii MEHEDKMEHT : yueb. mocodue. - M.: Akagemus, 2011. - 206 c.
11. Ky3nenos, b. T. Ctparerndyeckuii MeHeDKMEHT : ydeOHoe mocobue. - 2020-10-10; Crparerundeckuii
MeHemxMeHT. - MockBa: FOHUTU-JIAHA, 2012. - 624 c. - Tekcr : anexrponssiii // IPR BOOKS [caiit]. -
URL: http://www.iprbookshop.ru/10511.html

12. Jlanbirus FO.H. Crpaternueckuii MeHeDKMEHT : yueb. nmocodue. - M.: UTHOPA-M, 20009. - 234 c.

13. Jleymkuna C. B. Crparerndeckuii MEHEIKMEHT : yueOHoe ocobue. - CraBpomnonb: CekBoiis, 2017. -
80 c. - Tekcr : amektponnbii // DBC «YHuBepcurerckas OumbOmmoreka onmain» [cait]. - URL:
http://biblioclub.ru/index.php?page=book&id=485035

14. JIucuukun, B. A., Kopsrun, H. /1., Konotonos, M. H., UBanoB, A. A. Ctparerudueckuii MEHEI>)KMEHT :
ydyebHoe mocobue. - 2021-12-31; Crparermveckuii MeHEMKMEHT. - MockBa: EBpasuiicKuii OTKPBITHIN
uHctutyT, 2009. - 527 c¢. - Tekct : oanekrponnbii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/10845.html

15. JIutBak b. I. Crparernueckuii MeHeKMEHT : Y4eOHUK nmsi OakamaBpoB. - Mocksa: FOpaiit, 2019. -
507 c. - Texcr : anextponssiii // DBC «FOPAWTY [caiit]. - URL: https://urait.ru/bcode/425854

16. Mamok B. U. Crparernueckuii MeHemxkMeHT. Opranuszaiys CTpaTernyeckoro pa3BuTHs : Y4UeOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 361 c. - Texct : anexrponnsrii // DBC «FOPAUTY [caii].
- URL: https://urait.ru/bcode/450662

17. Muxuenko II. A., Bonkosa T. A., dApouaun A. JI., Berepa A. B. Crparernueckuii MEHEIKMEHT :
yueOHuk. - Mocksa: VYuusepcurer Cuneprus, 2017. - 305 c. - Tekcr : snekrponusii // 3BC
«YHUBEpCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

18. MomuanoBa O. I1. Ctparerndeckuii MEHEPKMEHT HEKOMMEPUECKUX OpraHU3aIui : YUYeOHUK /I By30B.
- Mocksa: IOpaiit, 2020. - 261 c. - Tekcr : smexrponnsiii / DBC «MOPAMT» [caiir]. - URL:
https://urait.ru/bcode/450874

19. OtBapyxuna H. C., Becaun B. P. Crparernyeckuii MeHEDKMEHT : YUeOHHUK U MPAKTUKYM JJIs1 BY30B. -
Mocksa: FOpaiit, 2020. - 336 c. - Tekcr : smekrpommbii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/451262

20. [TanoB A. U., KopobeiinukoB U. O., ITanoB B. A. Crparernueckuii MEHeUKMEHT : yaeOHOE mocodue. -
3-e wusn., mepepab. m gom.. - MockBa: FOuutu, 2015. - 302 c. - Tekcr : snexrpoHHbId // OBC
«YHUBEpCUTETCKAS OubImoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=436797
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21. apaxuna B.H., Makcumenko JI.C., [Tanacenko C.B. Ctparernueckuii MEHEIKMEHT : yUEOHHUK. - U3I.
2-e, ctep.. - M.: KHOPVYC, 2006. - 495 c.

22. Ilonos C. A. Crparernyeckuii MEHEIPKMEHT: aKTyaJIbHBIN Kypc : YUeOHHUK JUIsl By30B. - IIEp. U J0IH; 2-¢
u3n.. - Mocksa: HOpaiit, 2020. - 481 c. - Tekct : anmekrponnsiii / DbC «}OPAUT» [caiiT]. - URL:
https://urait.ru/bcode/450116

23. CumopoB M. H. Crparernyeckuii MEHEKMEHT : YUYEOHHK MJis BY30B. - WCIp. U JOI; 2-€ H3.. -
Mocksa: HOpaiit, 2020. - 158 c¢. - Tekcr : anmekrponnbsii // OBC «MOPAUT» [caiir]. - URL:
https://urait.ru/bcode/451458

24. ®omuueB A. H. Crparernyeckuii MEHEIXKMEHT: yU4eOHUK Ui By30B : yuyeOHUK. - Mocksa: JlamkoB u
K°, 2018. - 468 c. - Tekct : anexrponHslii // DBC «YHuBepcurerckas 6ubnuoreka onnaiftn» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=496068

25. ®ponos 0. B., CepsimieB P. B. Crparernueckuii mMeHeIkMeHT. DOpMHpOBaHHME CTpaTeruu MU
IPOEKTUPOBAHUE OU3HEC-NPOLIECCOB : YueOHOe 1mocodue A By30B. - HCIp. U AOM; 2-€ u3fd.. - Mocksa:
FOpaiit, 2020. - 154 c. - Tekcr : onekrponnerii // DBC «IOPAUT» [caiir]. - URL:
https://urait.ru/bcode/452973

26. lllaitmuena D. 111, Ctparerndeckuii MEHEIDKMEHT : yueOHoe nocobue. - Kazans: [To3nanue, 2014. - 136
c. - Tekcr : omekrponnwii // DBbC «YHuBepcurerckas Oubmmoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=257829

27. Wudppun M. b. Crparerndeckuii MEHEIKMEHT : YUEOHMK JJs BY30B. - UCHp. M JAON; 3-€ U3M.. -
Mocksa: HOpaiit, 2020. - 321 c. - Tekct : snekrponnsii // OBC «HOPAUT» [caiit]. - URL:
https://urait.ru/bcode/453560

6.3 VlHble UCTOYHUKMU:

. becrinarnpie onnaiin ypoku 1C:Ilpennpusarue 8.3 u 1C:Ilpennpusitue 8.2 - http://1c-uroki.ru/
. bubnmnoTeka Hay4Ho# 1 yueOHOMU suTepatypsl - http://sbiblio.com

. Kypnan «Bonpocsl s3xoHOMuKH» - http://www.vopreco.ru.

. Kypnain «9xoHomuct» - http://www.economist.com.ru/

. UuTepueT 6ubnamoreka 3nekTpoHHbIX KHUT Elibrus - http://elibrus.1gb.ru/psi.shtml

. HatimonaneHsiit oTKpbITHIN YHUBepcuTeT « MHTYUT» - http://intuit.ru/

. Poccuiickas HanmmoHanpHasa 0mnbanoreka - www.nlr.ru

. Caii xypHana DKOHOMUCT on-line - http://www.economist.com/

. CnpaBouHo-npaBoBas cuctema [APAHT - www.garant.ru
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10. CnpaBouno-npaBoBas cucrema Koucynperant [lmoc - http://www.consultant.ru

11. CTAPTAIIBL.PY - http://startapy.ru

12. YauBepcuteTckas 6MOIMOTEKa OHJIAlH: 3IEKTPOHHO-0MOIMoTeuHas cucrema - http://www.biblioclub.ru
13. DnexkTpoHHas TyMaHUTapHas ouomuoreka - http://www.gumfak.ru/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIEe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

Jlnsg mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIETr0 KOHTPOJS U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayIUTOPUH U TOMEILIEHUS AJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHIEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMHU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomernieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JI0CTyIa B AIEKTPOHHYO
UH(OPMAITMOHHO-00Pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUN JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PY10BaHMUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).
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JIntieH3noHHOE U CBOOOHO PACIIPOCTPAHIEMOE TIPOrPaMMHOE 00CCIICUCHHE:
7-Zip 9.20

Omneparmonnas cuctema Microsoft Windows 10

Onepanuonnas cucrema "Ansr O6pazoBanue"

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Adobe Photoshop CS3

Microsoft Office [Ipodeccuonansusiii moc 2007
Omnepanmonnas cucrema Microsoft Windows XP SP3
CorelDRAW Graphics Suite X3

1C:Ilpennpusitue 8.2

DNEeKTPOHHBIN nepuoanueckui cnpaBounuk "Cructema TAPAHT"
IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

LiteManager Pro - Server

Skype

Ansr-UHBecT cymMM

Statistica Base 10 for Windows RU

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Lludporoii obpazosarenbublii pecypc IPR SMART. — URL: http://www.iprbookshop.ru

2. Hayunas snexrponnas 6ubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

3. [Ipe3unentckas 6ubnuoreka umenu b.H. Expriuaa. — URL: https://www.prlib.ru

4. Poccuiickast rocynapcTBeHHas: Onomuoreka: opuimanbabii caiit. — URL: https://www.rsl.ru
5. Poccwuiickast HaroHanbHas OubanoTeka: opunuanbHbii caidT. — URL: http://nlr.ru

6. CnpaBounas mpaBoBas cuctema "KoncynsranT mmoc". — URL: http://www.consultant.ru

7

. TamOoBckast obnacTHast yHuBepcaibHas HayuHas Ouonnoreka um. A.C. Ilymkuna: opuimanbHelii cait. —
URL: http://www.tambovlib.ru

8.  VHuBepcurerckas  OuONMOTEeKa  OHJAMH:  3MeKTpoHHO-OMOnmoreunas  cucrema. —  URL:
https://biblioclub.ru

9. OBC «KoHcynbTaHT cTyaeHTa»: Koiuiekuumu: MenuuuHa. 3apaBooxpaHeHue. ['ymaHuTapHble HayKu
(xomrutekt TamboBckoro I'Y) . — URL: http://www.studentlibrary.ru

10. OBC «YnuBepcurerckas oubmuoreka onnaitn» . — URL: http://www.biblioclub.ru
11. Onexrponnas oubmoreka PODU. — URL: https:// www.rfbr.ru/rffi/ru/library

12. ONEKTPOHHBIN KaTajaor @DyHIaMEeHTaJIbHON OoubmuoTeKn TTV. — URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

13. DnexTponnsIii cipaBouHuK «HPOpMEO» . — URL: https://www.informio.ru
14. KOpaiit: oOpa3oBarenbHas miaTdopMma, AIeKTpoHHO-O0ubmroTeunas cuctema. — URL: https://urait.ru

DyIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnopaBarensi M CTyAEHTa B Iporecce OOy4deHHs! OCYIIECTBISETCS MOCPEICTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJIOTHH, MCHOIb3yEeMbIX B
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHOM Cpesle YHUBEPCUTETA.



